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QUESTIONS AND ANSWERS

Q.       Do we really need a new hospital?

A. Absolutely. New hospital buildings and services are necessary in order to provide the level of healthcare services that the Bermuda community demands and deserves. We now know that our current hospital buildings have a remaining lifespan of approximately eight years, more continuing care beds are urgently needed, and a community network of services is needed in Bermuda to relieve pressure on KEMH.

Moving forward with the estate master plan is a necessity, not an option.

Q.       Are our current hospitals safe?

Q. The facilities at KEMH and MWI are safe for patients and staff, and will continue to be safe for their remaining lifespan. However, we all know that our buildings are quite aged and present many challenges. The comprehensive review that we undertook found that the buildings have a life span of approximately eight years, underscoring the need for new facilities.  

While there is clearly a need to invest in new hospital facilities and services, it is equally important to ensure that patient care and safety are not compromised as we move toward new facilities and services.

We have recently augmented our current maintenance plan with more proactive,   planned preventative measures to ensure that our current facilities remain in safe, reliable and effective working order for the remainder of their lifespan.
     Q.        What are the next steps now that you have these findings?


      A.        The BHB is now reviewing the various site options and is working with PricewaterhouseCoopers to develop a full business case, including financial data, which will be presented to the community by the fall of 2005. As part of this process, the BHB is requesting community feedback at this stage on review findings and preliminary options. The public is strongly encouraged to contribute its input by attending a town hall meeting this week, and by filling out a feedback form available at the town hall meetings, online at www.bermudahospitals.bm or by calling 441.239-2104.
Q.      This is a huge undertaking. How will it be managed effectively?

A. Building a new hospital and providing the right healthcare services to the Bermuda community is a huge undertaking and one that absolutely needs to succeed.

That is why we are bringing together the right resources to help us achieve our vision – Bermuda’s leading business community, healthcare administrators, international accountants, leading hospital design firms, the medical community and the community at large.

The BHB and its partners will present a full business case by the fall of 2005, which will fully detail our management strategy.

Q.       How much will all of this cost?
A. Detailed financial information will be presented as part of a full business case that we are developing in conjunction with PricewaterhouseCoopers.

Q.
       How are you going to pay for it?

A. We will be able to answer this question more fully when we present a full business case by the fall of 2005.

The Bermuda Hospitals Charitable Trust (BHCT), the formal charitable arm for accepting donations and fundraising on behalf of the BHB, will assist by developing a fundraising strategy based on the full business case.
Q.
New buildings don’t mean better healthcare. Is a similar effort being made to improve the quality of healthcare?

A.
We will match the significant investment that needs to be made to upgrade our hospitals with a commitment to focus on key issues such as retaining and recruiting staff, providing first-class care and adopting a noticeably improved customer service approach in keeping with our patient and client-centred vision. 

Q.
Will more services be available at the hospitals?

A.
The Bermuda Hospitals Board will be able to develop a more detailed plan for services once we have a full business case. We have obtained feedback from the community and various stakeholders regarding existing and potential hospital services, and have taken population and demographic statistics into careful consideration. Because of our relative geographic isolation, all services of a critical nature need to be provided in Bermuda even if this necessitates providing a service with a below standard census population. 

Q.
What impact will this have on BHB staff?

 A.
 Many of our staff have been working in an environment with old equipment, small work space and less than optimal conditions in general. The estate master plan will bring welcome improvements in this regard.


Additionally, our comprehensive review underscores the need for more quality housing for staff.

Q.
     Does the BHB favour one option for acute care over the others?

 A.       The BHB is giving the options equal consideration. Each option has its strengths and weaknesses, which will be outlined at the town hall meetings


Our full business case, being developed in conjunction with PricewaterhouseCoopers, will give us more data that will assist us in identifying a preferred option. Community feedback is key to this process. We encourage the community to attend the town hall meetings this week and to fill out the feedback form available at www.bermudahospitals.bm or by calling 441.239-2104.
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