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BHB VISION

To pursue excellence through improvement, to make Bermuda proud.

MWI DIRECTORATE PLAN

BHB MISSION

To continuously strive to deliver the highest quality and safest care to our patients, every day.

MWI PURPOSE STATEMENT

To inspire strength, hope and wellness in our community by promoting independence, choice and person-centred support.

WHAT DO WE WANT TO ACHIEVE?

Transition care into the community and close the MW!I site in the long term

Ensure active patient participation in our services using the recovery model

Use a needs-based approach to care that ensures people get care at the
right time and place and from the right provider

Challenge the stigma and discrimination associated with MWI services

BHB Strategic Pillars

CARE PEOPLE

WHAT WILL BE AT THE CORE OF EVERYTHING WE DO?

The recovery model

Connectedness Meaningful role
Hope Empowerment
|dentity Self-determination

Quality

©

Quality without
efficiency is
unsustainable

Value Efficiency
vy

Quality and Efficiency
efficiency without quality is

create value unthinkable



