
Exceptional Care. Strong Partnerships. Healthy Community.

BHB Corporate Annual Plan: 
Financial Year 2020-21 

To ensure the best outcomes for 
pa�ents and their families through 

compassionate and coordinated 
evidence-based care and services.

To effec�vely collaborate with our 
community partners to enhance and 
integrated system that improves the 

health of our community.

To effec�vely collaborate with our 
community partners to enhance and 
integrated system that improves the 

health of our community.

To a�ract, develop and support 
empowered people to provide care 

and services in a health and safe 
work environment.

To evaluate, enhance and execute 
processes and policies that increase 

opera�onal efficiency and 
cost-effec�veness to promote 

good governance.



BHB Corporate Annual Plan: FY 2020-21 

The following is a list of projects for financial year (FY) 1 April 2020 to 31 March 2021. The projects are planned to help BHB 
achieve the BHB Strategic Plan 2016-2021. Departments will also have opera�onal projects to complete as part of the 

organisa�on’s drive to achieve its vision of Excep�onal Care. Strong Partnerships. Healthy Community. The BHB Strategic Plan 
and Annual Plan Report documents are available on the BHB website and BHBConnect (staff intranet).   


