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“ I feel safe in their hands and excellent customer service by nurses and doctors. ”
“  

 

”

 
 



BHB STRATEGIC PLAN 12

“ ”
  

“
”



BHB STRATEGIC PLAN 13

 “  

”
  

“ ”



BHB STRATEGIC PLAN 14

“ 

 

”
 

 

 

 



BHB STRATEGIC PLAN 15

OUR STRATEGY: WHERE WE WANT TO BE 
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STRATEGIC PLAN
VISION
To pursue excellence through improvement, to make Bermuda proud.

MISSION
To continuously strive to deliver the highest quality and safest care 
to our patients, every day.
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OUR VALUES

GOALSPILLARS

Care

People

Performance

Collaboration

Patient-Centred 
Care:

Respect: Ownership of 
successes 
and failures: 

Unity: Delivery of 
Excellence: 

P R O U D
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PUTTING OUR STRATEGY INTO ACTION
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PERFORMANCE
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COLLABORATION 

 

 

“seamless” care
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THANK YOU
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COMMUNICATING OUR PROGRESS 
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APPENDIX 1 – OUR KPI DASHBOARD FOR THE BOARD
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