
1 MWI    

2021 - 2026 
MWI DIRECTORATE PLAN 

MWI PURPOSE STATEMENT
To inspire strength, hope and wellness in our  
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DEVELOPED AS PART OF THE WIDER 
BERMUDA HOSPITALS BOARD (BHB) STRATEGIC PLAN 2021-2026, 

THE MWI DIRECTORATE PLAN IS UNDERPINNED BY THE BELOW 
VISION, MISSION, PILLARS AND VALUES.
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FOREWORD 
SCOTT PEARMAN
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PREFACE
PRESTON SWAN
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INTRODUCTION
DR ANNA NEILSON-WILLIAMS
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EXECUTIVE SUMMARY
THE STRATEGIC PLANNING PROCESS
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KEY AIMS OF THE MWI DIRECTORATE PLAN FOR 2021–2026:
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A FOCUS ON QUALITY AND VALUE

Quality Value
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BY DELIVERING OUR PLAN, BHB WILL ACHIEVE THE FOLLOWING 
OUTCOMES BY 2026: 

Outcome
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THE DRIVERS BEHIND THE PLAN
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WHAT ARE THE RECOMMENDATIONS FROM THE 2019 MENTAL 
HEALTH SITUATIONAL ANALYSIS REPORT?
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WHAT MODEL UNDERPINS THIS PLAN AND RECOMMENDATIONS?
5

Connectedness

Empowerment
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HOW DOES THIS LINK BACK TO THE BHB STRATEGIC PLAN?

Connectedness

Hope

Meaningful role

Empowerment
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WHERE ARE WE NOW?
WHO WE ARE…

368  
313

14 group homes 6 wards  

 
 

three 
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THE CURRENT SITUATION

Theme 3 – Community

FINDINGS

 

Government health spending in Bermuda is ~26.6% of overall funding; 
this is significantly lower than the OECD average of 80%. The annual 
public mental health grant is $37.5 million3. 
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The overall public and private expenditure on mental illness, substance 
use and related neurological disorders in Bermuda during 2018-2019 
was $59 million. This equals 8 cents of every dollar spent on mental 
healthcare, indicating that mental illness has a substantial economic 
impact in Bermuda3.
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CELEBRATING MWI’S SUCCESSES
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CONSIDERING MWI’S CHALLENGES
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WHERE ARE WE NOW?

The most high-risk drug use is with heroin  
and cocaine. 

Alcohol consumption during the week has increased 
by 3% over the past five years.

Alcohol, tobacco and marijuana are usually gateway 
drugs, with the age of onset for alcohol and 
marijuana being in the late teens, while the age of 
onset for heroin and cocaine is in the early to mid 
twenties. This trend is mirrored in admissions to 
Turning Point. The average age of Turning Point 
clients is currently 45; they are predominantly males 
who have been in active use for several years, 
starting with gateway drugs, with later progression to 
other substances such as heroin and cocaine. 
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INTELLECTUAL DISABILITY SERVICES

2
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Age groups
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Intellectual disabilities, mental health 
and substance use impacts everyone. 

Individuals, families, communities, schools, 
employers, and social, economic and health 

systems, all play a part in ensuring the 
holistic well-being of Bermuda residents. 

Without a healthy population – 
physically and mentally – our island nation 

will be unable to improve various 
national objectives (i.e. education, 

economic productivity and growth, crime 
reduction, unemployment/underemployment, 
homelessness etc.) which is paramount to 

our collective success.
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WHERE DO WE WANT TO BE IN 2026?

All residents who have a mental illness, intellectual disability 
or substance dependency live safe and healthy lives within the 
community; are supported to participate in all aspects of society, free 
of stigma and discrimination; services that they require are easily 
accessed in the community; they are able to make informed choices 
about the support they receive, so that they prosper as individuals and 
can be valued contributors to a fair and equal Bermuda. 
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OUR AMBITION IS TO ACHIEVE THE FOLLOWING  
9 OUTCOMES BY 2026:

OUTCOME

1
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OUTCOME
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PUTTING OUR PLAN INTO ACTION
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THANK YOU
We - the MWI Strategy Planning Team - would like to thank everyone 
who participated in the development of the MWI Directorate Plan. It was 
a longer process than usual due to COVID-19, however, the end result 
is well aligned to the BHB strategy, with a clear and actionable five-year 
path to success.
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